
Develop Implementation Tactics and 
corresponding Progress Measures

June
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Share
Share Proposed Tactics, Progress Measures, 
Accountabilities, Budget Implications, and 
Collaboration Partners with Long Range 
Planning Task Force

March -
May

May

Answer questions and work together at Session retreat

Plan and Measure

Collaborate

Ideate and Prioritize
Determine/prioritize the related goals, 
tactics and progress measures

F eb -
March

J ul 24 –
J un 25

Launch actions per timeline
Launch Implementation Plan 
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